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CCoorrppoorraattiioonn  ooff  tthhee  TToowwnnsshhiipp  ooff  

SSmmiitthh--EEnnnniissmmoorree--LLaakkeeffiieelldd  
 

Date: June 28, 2011 

To:  Reeve Smith & Members of Council 

From: R. Lane Vance, Manager of Financial Services/Treasurer 

Subject: Lakefield Water and Sewer Budget 2011 
 
Status: For Endorsement. 
 
 
 
Recommendation: 
 
That the 2011 budget for Department # 30 Lakefield Sewer and for Department # 31 
Lakefield Water be approved as presented; and 
 
That the Manager of Financial Services bring forward the applicable rate by-laws for 
Council consideration at a future Council meeting to increase water and sewer rates 
effective with the January 2012 billing. 
 
 
Information: 
 
Staff are pleased to present the proposed budgets for department # 30 Lakefield Sewer 
and department # 31 Lakefield Water for Council’s consideration.  
 
As Council will recall we have increased rates in recent years to keep abreast of the 
increasing costs from Peterborough Utilities Services (P.U.S.). The primary operating 
expenses that the Township needs to recover are those costs paid to PUS for the ongoing 
operation and management of the systems, including billing services on a monthly basis.  
 
While utility repairs are required as situations arise, some additional known operating costs 
that will be incurred in 2011 include: 
• Industry auditing costs related to the DWQMS - coordinated by PUS 
• Water Standpipe repairs of a health and safety nature 
• Replacement of actuator cards on valves at the WTP 
• Rate study to consider comparable utilities while ensuring that long term capital 

replacement is properly funded 
• Pump rebuilds/replacement and check valves replacements at main sewage pumping 

station 
• Lagoon curtain float replacements 



Lakefield Water and Sewer Budget 2011 
June 28, 2011 

Page 2 of 3 
 
 

Page 2 

Capital Projects:  
 
Sewer 
 
After further clarification with PUS and the consultant, it is expected that a Pumping 
Station study will be completed in 2011. The study will not only review the existing state 
of the stations but also provide recommendations for upgrades in the future. 
 
Water 
 
The majority of the capital costs relate to the new water tower project. The 2011 budget 
assumes full completion to the servicing contact and approximately 50% completion of the 
tower project, with the remainder completed in the first half of 2012. Associated 
engineering costs for design and contract administration have also been included. This 
project is funded through Building Canada Intake 1 and the Township will receive two 
thirds funding from our federal and provincial partners. 
 
In addition the Edwards Street rebuild project includes costs related to watermain, sewer 
main replacement and extension to Albert Street, and related servicing costs. 
 
Reserves: 
 
Reserves continue to be utilized over the next few years to fund all capital projects 
including: Township utility share of the Building Canada Water Tower project and the 
Township water and sewer utility share of the Edwards Street project.  
 
It is expected that the overall utility reserve levels will decline over the next few years to 
fund these important projects. However, rates will generate transfers back into the 
reserves on an ongoing ‘use and replenish’ basis. 
 
Impact on rates: 
 
As proposed, the monthly flat rate utility charges will remain the same for the remainder 
of 2011, given the previous percentage increase in January 2011. However, it is proposed 
that the rates would increase effective with the January 2012 billing as follows:  
 

Monthly Flat Rate Sewer  $ 53.20 (up 3%) 
 

Monthly Flat Rate Water  $ 54.40 (up 1%) 
 

 Combined Monthly Rate   $107.60 (up 2%)  
 (An increase of $2.10 per month or less than 7 cents per day) 
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Utility customers on water meters would receive a 1% rate increase, and larger utility 
customers on sewer meters will receive a 3% increase.  
 
 
Financial Impact: 
 
Approval of the 2011 water and sewer utility budgets will not impact the 2011 rates. The 
January 2011 rates will remain in effect and new rate by-laws for 2012 will be forthcoming 
for Council approval. 
 
As Council may recall, rate increases in recent years have focused on bringing the sewer 
rate up to a more acceptable level. The Township has now achieved a sustainable sewer 
rate, and future water and sewer rate increases will be reflective of typical annual 
operating cost increases. 
 
 
Strategic Plan Reference: 
 
The Township’s Strategic Plan Goals section references fiscal responsibility - to ensure that 
resources are managed responsibly and taxpayers continue to receive the best value for 
their tax dollar. As well, the Plan references infrastructure support - to strategically 
manage, enhance and renew the Township’s physical, social and technology infrastructure 
to meet the demands of a thriving community. 
 
Approval of the above noted recommendation will fulfill these Strategic Plan goals. 
 
Attachments: 

- Water and Sewer Budget Work Sheet 2011 

 
R. Lane Vance 
___________________________________ 
Prepared By:   R. Lane Vance 

   Manager of Financial Services 
  Treasurer 

 

Janice Lavalley 
_________________________________ 
Reviewed By:  Janice Lavalley 
   C.A.O. 
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